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SUMMARY, CONCLUSIONS AND RECOMMENDATIONS

REVISITING THE HISTORICAL CONTEXT OF THE COMMISSION’S
MANDATE

1. The Commission has attempted in this Report, to capture the
faltering if slippery threads of Nigeria’s chequered history. Africa’s most
populous nation has faced challenges of enormous proportions. It has been
battered and bruised. Its national history reflects an undulating landscape,

made up of curves, hillocks, valleys and little mountains.

2. The questions persist: Where did Nigeria take the wrong turn?
What is the root of its problems? Is it with its leadership or the followership?
Have its resources been its undoing or is it the inability of the ruling elite to
manage or distribute these resources in a prudent, accountable and
transparent manner? What went wrong? Can we put Nigeria back on track
again? Or, as a famous Nigerian playwright has asked, “Are the gods to
Blame?” Or else why would a nation so richly endowed turn so suicidal?

3. These and several other questions go to the heart of the interlocking
problems of democracy and development, and of peace and security in the
country. The problem of the Nigerian State, and of good governance in the
country is ultimately bound up with the oxymoronic formulation of the

federal idea as unity in diversity.

4. The Nigerian State is a multinational State in conception; yet the
possibility of a Nigerian nation, demanding overarching loyalty from its
diverse ethno-national groups, seems perpetually constrained and

contradicted by the primordial demands of its multinational diversity. This



has been, and continues to be the fundamental problem of nation-building,

of democracy and development in the country.

S. How do we transform the Nigerian State into the Nigerian nation,
thereby confounding the cynics who contend that, almost 87 years after
amalgamation in 1914, Nigeria is no more than a mere geographical

expression, or who refer to her as the mistake of 1914.

6. Despite the lingering multifaceted and complex crises it has been
going through since independence in 1960, the country has remarkably
held together, always pulling away from the precipice, except for the civil
war years between 1967 and 1970. Indeed, many would argue that perhaps

the country’s resilience is both its strength and its weakness.

7. In short, as if in a stupor, the country has tottered on, all the
fears, anxieties and frustrations of nation building, notwithstanding. Many
have concluded that indeed, rather than being seen as evidence of weakness
or fragility, the sense and sentiments of nationhood actually run deep in
the veins of Nigerians. Nigerians love their country. They want to see it
united and strong. The real problem is, at what cost and who bears the

brunt?

8. The missing link appears to be the inability of the ruling elite and
the political class to establish a nexus between the yearnings, desires, hopes
and aspirations of its young and coming generation and the design and

construction of a new future for Nigeria.

9. It is arguable that the continuing frustration about the character
of the polity is not unconnected with the general feeling among the Youth in
the age brackets of 30-40 and below that earlier generations of the political

class have squandered their hopes and future.



10. There is the feeling that the country’s political leadership has been
greedy, self-serving and lacking in serious political will, contributing in no
small measure to the crises of democracy and development, which have

delayed the country’s march to nationhood.

11. When the military seized political power in January 1966, there
was a general feeling in the country that they were motivated by altruistic
intentions and objectives to save the country from descent into political

chaos and instability.

12. As time passed, the country’s military rulers and the military as
an institution by and large lost their sense of direction. The greed of the
military dragged the nation further and further away from the project of
nationhood. The result is that by the end of almost thirty years of military
rule, Nigeria is far more fragmented than it was in January 1966, when the

military first seized power.

13. The democratic struggle against military rule in the country, whose
high water mark was the return to democratic civilian rule on 29 May 1999,
symbolizes and marks the return to the project of the three Rs (Rehabilitation,
Reconstruction and Reconciliation), which the military enunciated after the

end of the civil war in January 1970.

14. After wandering in the wilderness, the country seemed ready and

prepared to return to the path it had abandoned through the military option.

15. Looking back with the benefit of hindsight, we can see that, in a
way, the noble and patriotic project of the three Rs was a forerunner to the
Human Rights Violations Investigation Commission. Yet, the setting up of
this Commission could be considered an indictment of the Nigerian political

military class.



LAYING THE BASIS FOR A REGENERATED NIGERIA
16. This is why we believe that there is need for this country, this
nation-in-the-making to reflect more seriously on its future, so as to render

the establishment of a similar Commission in the future unnecessary.

17. The preceding volumes of this Report have tried to show how the
Commission grappled with the problems of providing a platform for Nigerians
to confront their gory past, in order to gear themselves for the difficult but

essential battles of laying the foundation for a just and democratic Nigeria.

18. Generally, it was evidently clear, from most of the petitions received
by the Commission and from the verbal presentations and arguments

canvassed during the Commission’s Public Hearings, that there were genuine
concerns among the petitioners and the generality of our people, the citizens,
that Nigerians need a nation to belong to, a nation cemented by a social
contract of mutuality and reciprocity in cultural, economic, political and
social relations, a nation to be proud of, one that provides its citizens with
an enabling umbrella of equality of opportunities, social and distributive

justice, protection and security.

19. From the sentiments re-echoed in messages received and the keen
interest demonstrated in the mandate and work of the Commission by
innumerable Nigerians, within and outside our country, we are convinced
that, with the right social, economic and political atmosphere, a united,
powerful, purposeful, compassionate and egalitarian nation will emerge from
the frustrations expressed and captured by such expressions as

marginalization, stranger, indigene, discrimination etc.

20. There is enough evidence on the ground to suggest that, were Nigerians
to see a leadership that can synchronize public sentiments for the emergence

of a Nigerian nation with genuine policy programmes of national






